
1 

Cohorts I- IV Focus Schools 

 

Informational Webinar 

 
 

August 18, 2016 

 

 

 
Yvonne A. Holloman, Ph.D. 

Associate Director 

Office of School Improvement 

Virginia Department of Education 



8/18/2016 2 

Purpose: 
 

To review the requirements for Cohorts I – IV focus schools 



Elementary and Secondary 
Education Act of 1965 (ESEA) 

Flexibility Waiver 
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Purpose of ESEA Flexibility 

ESEA scheduled 
for 

reauthorization in 
2007 

Congress failed 
to reauthorize  

 

Disproportionate 
percentage of 

schools misidentified 
as underperforming 

Flexibility offered to 
promote reform and 

respond to state 
concerns 
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Flexibility Principles 

College- and career-ready standards and 
assessments 

Differentiated supports and interventions 
for underperforming schools 

Teacher and principal evaluation systems 



Hispanic students,  

of one or more races* 

Black students,  

not of Hispanic origin*  

Proficiency Gap Groups 

6 

Students with Disabilities 

English Language Learners 

Economically Disadvantaged  

Gap Group 1 
(unduplicated) 

 

Gap Group 2 

Gap Group 3 

*to include students with disabilities, English language learners, and economically 

disadvantaged students 
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Reading Benchmarks 
The annual measurable objectives (AMOs) for reading in Year 2 and subsequent years reflect 

the impact on achievement of new, more rigorous reading Standards of Learning (SOL) tests 

introduced in 2012-2013. The reading AMOs culminate in Year 6 with student subgroups in all 

schools expected to achieve pass rates of 78 percent or higher.   
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Mathematics Benchmarks  
Virginia’s annual objectives for mathematics culminate in Year 6 with student subgroups in all 

schools expected to achieve pass rates of 73 percent or higher.  
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Sample Federal Annual Measurable Objectives (FAMO) 

Detail Report 
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Gap Group 1 
Students with Disabilities 

English Language Learners  

Economically Disadvantaged 

Gap Group 2 
Black Students 

Gap Group 3 
Hispanic Students 

All Students 

Other Subgroups under Safeguard 
 

Students with Disabilities 

 
English Language Learners 

White 

 

Economically Disadvantaged 

 

Asian 

 

Federal Accountability Ratings 

Lowest performing 
5% of  Title I schools 
in the “All Students” 
group are identified 
as Priority Schools – 
currently 36 schools 

Lowest performing 10% of Title I 
schools in Proficiency Gap Group  

performance are identified as 
Focus Schools –  

currently 73 schools 
 

This includes Title I schools with 
one or more proficiency gap 

groups failing to meet the 95% 
participation rate in reading 

and/or mathematics 

http://www.doe.virginia.gov/federal_programs/esea/flexibility/index.shtml  

http://www.doe.virginia.gov/federal_programs/esea/flexibility/index.shtml


Schools with Highest  
Proficiency Gap Group Points 
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21 

GP 

22 

GP 

23 

GP 

33 

GP 

35 

GP 

35 

GP 

35 

GP 

35 

GP 

35 

GP 

35 

GP 

35 

GP 

35 

GP 

35 

GP 

35 

GP 

35 

GP 

Identify from the list of schools ranked by proficiency 

gap points a number equal to 10 percent of the state’s 

total Title I schools = Currently 73 Schools 
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Cohort I Schools  – 

Identified in 2012 

Cohort II Schools – 

Identified in 2013 

Cohort III Schools  – 

Identified in 2014 

Due to reauthorization of ESEA as 

the Every Student Succeeds Act, 

focus schools will implement 

interventions from  

September 2016 – June 2017.  

 

A school will exit the focus status if 

the following criteria are met: 

•The school has made academic 

progress by decreasing the 

overall proficiency gap points at 

the end of the second year of 

identification; AND 

•The school no longer falls into the 

bottom 10 percent of Title I 

schools for the subsequent 

school year based on proficiency 

gap points. 

 

Focus School Cohorts 

Cohort IV Schools  – 

Identified in 2015 

Cohort V Schools – 

Identified in 2016  



2016-2017 Transition Year 
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Excerpts from Superintendent’s Memo #080-16: 

 

In the December 18, 2015, communication, USED announced that states must continue to identify and serve 

priority and focus schools in the 2016-2017 school year.  States were provided two options for identifying 

schools: 

• Option A:  The state maintains its existing lists of priority and focus schools for the 2016-2017 school year 

and does not exit schools from the lists; or  

• Option B:  The state exits priority and focus schools meeting the state’s exit criteria and identifies new 

priority and focus schools to replace the exited ones.   

 

Noting that the 2016-2017 school year will be a transition year between ESEA and full ESSA implementation 

in the 2017-2018 school year, VDOE submitted another option to USED for consideration:  Allow VDOE to exit 

priority and focus schools meeting the state’s exit criteria and do not require the state to identify new priority or 

focus schools for the 2017-2018 school year.   

 

After considerable discussion between USED and VDOE regarding the merits of the state-proposed option, 

USED determined that the state must choose either Option A or Option B.  According to USED, the state is 

obligated to continue in the 2016-2017 school year to identify and serve the same percentage of priority and 

focus schools as required under ESEA flexibility:  1) five percent of the lowest-performing Title I schools as 

priority schools; and 2) ten percent of Title I schools with the greatest gaps in subgroup performance as focus 

schools.   

 

In response, VDOE selected Option B – to exit priority and focus schools meeting the state’s exit 

criteria and identify new priority and focus schools to replace the exited schools.   
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Focus School 

Requirements 
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All requirements for focus 

schools and the 

associated division 

leadership teams are 

included in the 2016 

Checklist available on 

the OSI Web page and 

the Indistar® 

Dashboard. 

FocusSchool_checklist2016_all cohorts.doc 

FocusSchool_checklist2016_all cohorts.doc


Division Requirements 
• Collaborate with OSI-approved personnel 

• Convene a division leadership team including 
representatives of: 

– Title I 

– Instruction 

– Special education 

– English language learners 

• Develop, implement, and monitor a division 
improvement plan that is aligned with the needs 
of each focus school 

• Participate in quarterly meetings with focus 
schools to review data and make decisions 
about needed technical assistance 

• Modify division improvement plan on a 
quarterly basis based on data analysis 

 

School Requirements 
• Convene a school leadership team, including a 

member of the division leadership team, that 
meets on a monthly basis 

• Develop, implement, and monitor a school 
improvement plan 

• Develop an intervention strategy for all students 
who have failed an SOL assessment or failed to 
meet the fall Phonological Awareness Literacy 
Screening (PALS) benchmark 

• Regularly analyze a variety of data points to 
make strategic, data-driven decisions, and 
implement the needed interventions for 
identified students 

• Modify school improvement plan on a quarterly 
basis based on data analysis 

16 
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OSI-approved Personnel 

Assigned to  

Local Educational Agencies 

Office of School Improvement (OSI) approved Personnel are a team of highly 

skilled educators trained and assigned to work with division teams to support 

schools. They provide guidance regarding the division’s improvement efforts. 

 

Activities that the OSI-approved Personnel will complete include: 

• Providing guidance to the division leadership team regarding development  

    of an improvement plan supporting the identified focus school(s); 

• Providing coaching comments related to the division’s implementation of   

its improvement plan; 

• Reviewing monthly school improvement team meeting minutes; and 

• Attending quarterly data analysis meetings with the division leadership  

     team and completing the quarterly ESEA Progress Monitoring Report for 

     Focus Schools 
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Participate in an introductory meeting with the division leadership team to 
review processes for the school year 
 
Attend quarterly data analysis meetings with the division leadership  team and 
complete the quarterly ESEA Progress Monitoring Report for Focus Schools 
(reviewing school and division improvement plans, and  reviewing quarterly data) 
 

• Deliverable(s):  Completed quarterly ESEA Progress Monitoring Reports 
for Focus Schools 

  
Review school improvement team meeting minutes  and write monthly coaching 
comments to the division’s leadership team (October  2016 – May 2017) 
  

• Deliverable(s):  Monthly coaching comments entered into the Indistar® 
Web-based planning tool OR  sent via e-mail regarding division-level 
support provided to the focus school(s) 

Focus School OP Activities 



Division Leadership Team  
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Per the ESEA flexibility waiver provisions, the division will be required to convene a division 

leadership team comprised of administrators or other key staff representing: 

• Title I 

• Instruction 

• Special education 

• English language learners  

 

The division leadership team will be tasked with developing, implementing, and monitoring 

the division improvement plan. 

The content-specific experts  and other division staff 

should advise the focus school teams regarding 

research-based interventions and provide additional 

resources to assist the school with meeting the needs of 

the identified proficiency gap groups.   



Monthly  
School Improvement 

Team Meetings 

8/18/2016 20 

Each focus school will conduct monthly school improvement team meetings 

including the principal, school staff, and the assigned member of the 

division leadership team (a representative of Title I, instruction, special 

education, or ELL). 

 

The purpose of the monthly meetings is to: 

• Review the status of improvement plan strategies; 

• Discuss data related to students receiving interventions; and 

• Receive support from the division leadership team. 

 

Monthly meeting minutes (comprising the aforementioned components) 

shall be recorded and shared with the Office of School Improvement via: 

• The Indistar Web-based planning tool OR 

• E-mail to the assigned OSI-approved personnel and Dr. Yvonne Holloman 
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Parental Notification 
A-16.    What is the role of parents and the broader community in developing a request 

for, and then implementing, ESEA flexibility? 

  

An SEA developing a request for ESEA flexibility must meaningfully engage and solicit input 

from teachers and their representatives, as well as diverse stakeholders, such as students, 

parents, community-based organizations, civil rights organizations, organizations representing 

students with disabilities and English Learners, business organizations, and Indian tribes (see 

D-2).  An SEA must also consult with its Committee of Practitioners, which includes parents, 

regarding the information set forth in its request (see D-3).  If the SEA’s request for flexibility is 

granted, an LEA with one or more priority schools must seek input from families and the 

community in selecting the meaningful interventions aligned with the turnaround 

principles that will be implemented in these schools.  Additionally, an LEA’s interventions in 

priority schools must include ongoing mechanisms for family and community engagement (see 

C-37).   

  

Under ESEA flexibility, parents will continue to receive information on their children’s 

progress in meeting State academic achievement standards as well as their school’s success 

in helping all students meet those standards.  Parents will know whether their children’s 

schools are succeeding, by being identified as reward schools, or falling short, by being 

identified as priority or focus schools.  When schools fall short, parents can be assured that 

school leaders will adopt strategies focused on school needs and targeted towards the 

students most at risk.   
 

http://www.doe.virginia.gov/statistics_reports/school_report_card/index.shtml  

http://www.doe.virginia.gov/statistics_reports/school_report_card/index.shtml
http://www.doe.virginia.gov/statistics_reports/school_report_card/index.shtml


Focus School Interventions Form 
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The division leadership team, in 

consultation with the focus school 

principal(s), will complete and submit 

the Focus School Interventions Form 

noting the following: 

• Members of the division leadership 

team 

• Division- and school-level 

improvement planning tool/ 

template 

• School-level improvement team 

meeting agenda and minutes tool/ 

template 

• Quarterly data points to be 

reviewed 
 

2016_Focus School Interventions Form.docx 

2016_Focus School Interventions Form.docx
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Improvement Plan 

Requirements 



What is the 
purpose of an 
improvement 
plan for focus 

schools? 

To develop, implement, and monitor 

interventions for the proficiency gap 

group(s) causing the school to be 

identified as a focus school 



Targeted Intervention Indicators of Effective Practice 

The school uses an identification process (including ongoing conversations with 

instructional leadership teams and data points to be used) for all students at risk of 

failing or in need of targeted interventions.  

The school uses a tiered, differentiated intervention process to assign research-based 

interventions aligned with the individual needs of identified students (the process 

includes a description of how interventions are selected and assigned to students as 

well as the frequency and duration of interventions for Tier 2 and Tier 3 students).     

The school uses a monitoring process (including a multidisciplinary team that meets 

regularly to review student intervention outcome data and identifies “triggers” and 

next steps for unsuccessful interventions) for targeted intervention students to ensure 

fidelity and effectiveness.   

Focus schools are required to develop improvement plans including the following 
indicators of effective practice – schools may use the Indistar Web-based improvement 

planning tool OR  the local educational agency’s improvement planning template. 



Revising an Improvement Plan – Focus Schools 

Step 1:  Review the student performance data from the previous year (i.e., 2016 SOL scores, Spring  

        PALS data).  Emphasize information regarding the performance of students who received Tier 2 

        and 3 interventions during the 2015-2016 school year as well as the proficiency gap group(s)  

        causing the school to be identified as a focus school during the previous and current year, if  

        applicable. 

 

Step 2:  Review the tasks/action steps associated with the targeted intervention indicators and  

               determine the success based on the student performance data (i.e., students meeting the PALS  

               Spring  benchmark, students passing the SOL assessments in reading and mathematics).   

 

Step 3:  Update or develop new tasks/action steps based on the school’s needs.   

 

Note:  The division leadership team will update/create the division’s improvement plan based on the 
updated focus school(s) improvement plan(s). 
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Division Improvement Planning 



Aligning Division- and School-level Improvement Plans 

Step 1:  The division leadership team will review 

               the strategies developed by the  

               focus school to ensure that areas of   

               deficiency for each identified  

               proficiency gap group are addressed.
  

Step 2:  The division leadership team will  

                identify specific  strategies which  

                support the strategies selected by   

                each focus school. 

 

Per the Elementary and Secondary Education Act of 1965  (ESEA) flexibility 

waiver provisions, division leadership teams are required to develop a division 

improvement plan.  The selected indicators/action steps should be aligned with 

the needs of the focus school(s). 
 



Submission of Division- and School-level 
Improvement Plans 
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Submission Dates: 
• November 30, 2016 (Cohorts I – IV) 

• January 31, 3017 (Cohort V only) 

• June 30, 2017 (Cohorts I – V) 

2016_Focus School Improvement Plan Cover Sheet.docx 

2016_Focus School Improvement Plan Cover Sheet.docx
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Quarterly Data Reviews 



• Data related to the 
Tier 2 or Tier 3 
interventions 
provided to the 
student 

 
• Other pertinent data 

selected by the local 
educational agency 

 

The data 
provide a 

holistic view 
of the student 

On a quarterly basis, focus schools will analyze data points 

regarding students at-risk of failure: 



Data 
+ 

Discussions 
+ 

Decisions 
= 

Continuous  
Improvement 

 
 
 

Effective use of data is a critical component of the  

continuous improvement cycle. 
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The Focus School Quarterly Data 

Analysis Report will be completed by 

the school leadership team and 

submitted via the Indistar® Dashboard 

OR e-mail at the end of each quarter. 

 

Note: Focus Schools that are also 

Denied Accreditation, Partially 

Accredited: Reconstituted School, or in 

the third consecutive year without Full 

Accreditation are required to complete 

the Challenged Schools Quarterly 

Data Collection in lieu of the Focus 

School Quarterly Data Analysis Report. 

 

2016_Focus School Quarterly Data Analysis Report .docx 

2016_Focus School Quarterly Data Analysis Report .docx
2016_Focus School Quarterly Data Analysis Report .docx
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Technical Assistance for 

Focus Schools 
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Technical Assistance Opportunities 

The Office of School Improvement’s (OSI) technical assistance for the 2016-2017 

school year will focus on continuous school improvement planning.  The purpose 

of this year’s technical assistance is to examine the key components and 

requirements of continuous school improvement planning.   

 

This year’s technical assistance has two sessions that are required for all schools 

that have not been fully accredited for two or more years. All other technical 

assistance is based on the number of years a school has not been fully accredited.  

Additionally, OSI will have a Technical Assistance Menu from which schools may 

select options that best meet their needs. 

 

2016_Menu Options for Additional Technical Assistance 8-10-16.docx 

2016_Menu Options for Additional Technical Assistance 8-10-16.docx
2016_Menu Options for Additional Technical Assistance 8-10-16.docx
2016_Menu Options for Additional Technical Assistance 8-10-16.docx
2016_Menu Options for Additional Technical Assistance 8-10-16.docx
2016_Menu Options for Additional Technical Assistance 8-10-16.docx
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Information regarding requirements for focus schools may be found at: 

http://www.doe.virginia.gov/support/school_improvement/index.shtml  

http://www.doe.virginia.gov/support/school_improvement/index.shtml
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Next Steps: 

 
1. The division contact person will share information gleaned from the 

webinar, including the checklist,  with the division leadership team which shall 

include representatives of Title I, Instruction, special education, and ELL. 

• Develop a monthly meeting schedule for each focus school 

• Select a team member to be assigned to each focus school 

 

2. The focus school principal will share information gleaned from the webinar, 

including the checklist, with school staff members and other stakeholders. 

 

3.    The division leadership team will assist focus schools with the following: 

• Completion of the Focus Schools Intervention Form 

• Development and distribution of a notification letter  to parents  

 

4. If there has been a change in leadership at a focus school, then the division  

       contact person will send the name and e-mail address of focus school  

       principal to Dr. Holloman. 



Contact Information 

Dr. Yvonne A. Holloman  

Associate Director 

Office of School Improvement 

Office: 804-225-2064  

E-mail:  yvonne.holloman@doe.virginia.gov 

 

 

 

 
 


